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1.0 PURPOSE  
   

1.1 The purpose of this report is to provide members of the Committee with an update on the 
outcome of the Stage 1 Regeneration Capital Grant Fund (RCGF) Application process and 
propose how projects are funded through the use of free reserves. 

 

   
   

2.0 SUMMARY  
   

2.1 Members will be aware that the Policy and Resources Committee approved a range of proposals 
for the use of free reserves on 22nd September 2015 and agreed that the final consideration of the 
balance of proposals be left to the Budget setting meeting in February 2016. 

 

   
2.2 

 
 

As part of the above decision a total of £2,796,000 was allocated provisionally against 3 projects 
which were submitted for consideration as part of the Regeneration Capital Grant Fund 
Application Stage 1 process by Riverside Inverclyde.  These included: 
 
1. Refurbishment of King George VI Building (Listed) in King Street Port Glasgow - Bid for 

RCGF of £381,470 
2. Port Glasgow Lower Town Quarter – Bid for RCGF of £985,000 
3. Industrial Business Park Enabling Works at Site 10, Broomhill, Greenock - Bid for RCGF of 

£1,510,000 
 

 

2.3 Riverside Inverclyde has now received confirmation from the Scottish Government Regeneration 
Division that the Port Glasgow Lower Town Quarter has been successful in getting through to the 
second stage and the other two projects were not asked to proceed any further. 

 

   
2.4 

 
 
 

 

The report proposes that free reserves are used to fund projects as follows: 
 Port Glasgow Lower Town Quarter £500,000 
 Strategic Arterial Road Improvement: Bakers Brae Realignment £1,000,000 
 King George VI Building, Port Glasgow £500,000 with an additional allocation from the 

central property of £500,000 

 

 This reduces the amount previously requested by £796,000.  
   

3.0 RECOMMENDATION  
   

3.1 That Committee approves the projects as outlined in Section 5 of the report and remits 
consideration of allocating the use of £2.0million from free reserves to the next Policy and 
Resources Committee. 

 

   
   

 
 

Aubrey Fawcett 
Corporate Director – Environment, Regeneration & Resources 



4.0 BACKGROUND  
   

4.1.0 
 
 

4.1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.1.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Riverside Inverclyde submitted three Regeneration Capital Grant Fund (RCGF) Applications as part of 
the first stage round in early July 2015.  The applications were as follows: 
 
Refurbishment of King George VI Building (Listed) in King Street Port Glasgow  
 

 
 

The proposal consisted of the redevelopment of the Old Town Hall as a specialist facility for older 
people and community use in the heart of the town.   
 
Total Project Cost        £1,395,300   
RCGF requested                      £   381,470 
 
The application did not progress to the second stage of the application process. 
 

Port Glasgow Lower Town Quarter  

 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.1.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Lower Town Quarter Project assists the re-structuring of Port Glasgow’s Town Centre through 
the acquisition, demolition and redevelopment of failed retail space to create a new civic quarter and 
focus on the Town Hall. The deliverables include: 

o Acquisition and demolition of c12,000sq ft (1150m2) empty/redundant retail space 
o Creation of new Lower ‘Port’ Quarter including new access and Town Square 
o Refurbishment of ‘dead facades’ to add animation/enhanced surveillance 
o Physical transformation of 3000sqm of redundant space / addressing ‘dereliction’ 
o Creation of new cross-connecting civic space – path/cycleway/safe connections 
o Micro-pod retail mini units for enterprise and skills development 

 
Total Project Cost        £2,459,116   
RCGF requested                      £   985,000 
 
The application has been progressed to the second stage of the application process. Submission is 
required by end of October with decision expected late November 2015. 

 
Industrial Business Park Enabling Works at Site 10 and Baker’s Brae Road Realignment, Broomhill, 
Greenock 

 
 
A ‘Proposed Vehicular Strategy Road Corner Improvement Project’ is one of the Greenock East-
Central Masterplan’s key regeneration projects.  The realignment will significantly improve traffic 
flows in the Mearns-Drumfrochar Road and unlock the development potential of the area.  The road 
is a principal route in Greenock however investment and economic activity is limited by poor traffic 
flows, vacant and derelict buildings and overgrown wasteland.  Ri aim to acquire a site adjacent to 
the core realignment area and prepare it for an Industrial Business Park.  Demand exists for high 
quality small light industrial units to complement larger recently completed industrial units at Kelburn 
Business Park.  Road realignment works will also facilitate planned investment in nearby public 
realm projects and contribute to planned housing developments with an estimated value of 
£20million.     
 
Total Project Cost        £5,980,000   
RCGF requested                      £1,510,000 
 



 
 

4.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
4.3 

The application did not progress to the second stage of the application process. 
 

As part of the detailed previous consideration of this project Members of the Environment and 
Regeneration Committee previously asked that an assessment/appraisal be undertaken to determine 
the benefits accruing from the implementation of the Baker’s Brae Project and this be reported back to 
Committee for consideration.  A copy of the executive summary is attached to this report.   
 
The realignment offers: 
 More flexibility in the potential to divert bus routes & reduce journey times; 
 Potential reduction in rat running in Lynedoch Street & Regent Street; 
 A reduction in queuing vehicles and standing traffic at peak periods which has benefits in reducing 

fuel consumption and air quality emissions; 
 The potential to stimulate development opportunities; 
 A significant reduction in journey times for movements by goods vehicles/commuters/residents; 
 Provision of more comprehensive pedestrian crossing facilities; 
 Reduction in the gradient of Baker Street to better accommodate cyclists & improve visibility; 
 The opportunity to access the site identified as 010 in the Broomhill Masterplan & Local 

Development Plan for light industrial use, should the opportunity to purchase the site become 
available.  It also opens out and makes the wider Drumfrochar Road more attractive to developers 
to come in and regenerate the area. 

 
Members should note that the Bakers Brae Realignment  is a strategic arterial road improvement and 
affords wider economic benefits for Inverclyde than just the immediate Drumfrochar Road area. 

   
4.4 The Policy and Resources Committee agreed at its meeting on 22nd September 2015 the use of free 

reserves of £2,796,000 subject to successful RCGF bids for the Port Glasgow and Broomhill Projects. 
 

  
 

 

5.0 PROPOSALS  
   

5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In light of the decision that the Port Glasgow Lower Town Quarter received consent to progress to the 
2nd Stage of the RCGF process and the other two projects did not, the following is proposed based upon 
a reduction in the scope of the Broomhill and King George VI projects: 
 
 
Project Funding 

from ri 
Proposed 
RCGF 
Funding 

Inverclyde 
Council  
Funding 

Funding 
requested from 
free reserves  

Total 
Project Cost 

Port Glasgow Lower 
Town Quarter  
 

£974,000* £985,000 
(subject to 
2nd stage 
approval) 

0 £500,000 £2,459,000 

Strategic Arterial Road 
Improvement: Bakers 
Brae realignment 
Reduced scheme 
o Realigning Baker’s 

Brae Corner 
o Site Acquisitions 

around Bakers 
Brae Corner and 
along Drumfrochar 
Rd 

o Utility diversions 
and environment-
tal landscaping 

o demolitions 

 
£2,000,000*

 
0 

 
£110,000 
(currently 
allocated) 

 
£1,000,000 

 
 

 
£3,110,000 

King George VI 
Building (Listed) in 
King Street Port 
Glasgow 

 
0 

 
0 

 
£500,000 

(Property – 
General 

 
£500,000 

 
£1,000,000 

 



 
 
 
 
 
 

5.2 
 
 
 
 

5.3 
 

Reduced scheme to 
deal with essential 
repairs 

Capital  
Allocation) 

 
TOTAL £2,974,000 £985,000 £610,000 £2,000,000 £6,569,000 

*Subject to ri Approval 
 
It is therefore proposed that the proposed use of reserves approved by the Policy and Resources 
Committee at its meeting on 22nd September 2015, subject to successful RCGF Bids be reduced from 
£2,796,000 to £2,000,000 and this matter be referred to the November Policy & Resources Committee 
for consideration. 
 
It is also proposed that the funding of £750,000 allocated to Riverside Inverclyde for the Broomhill area 
is included within ri’s proposed allocation of £2m. 

   
   

6.0 IMPLICATIONS  
   
 Finance  

6.1 Financial Implications:  
 
One off Costs 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

Frees 
Reserves 
 Property 
Capital 

 
 
General 
Allocation 

From 
2016/17 
2016/18 

2,000 
 

500 

 Subject to Policy & 
Resources approval 

 
Annually Recurring Costs/ (Savings) 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From (If 
Applicable) 

Other Comments 

TBC      
 

 

  
Legal 

 

6.2  There are no legal implications arising from this report.  
   
 Human Resources  

6.3 There are no HR implications arising from this report.  
   
 Equalities  

6.4 There are no equalities implications arising from this report.  
   
 Repopulation  

6.5 These projects contribute to the ongoing regeneration of Inverclyde and therefore should assist in 
attracting people to live in the area. 

 

   
7.0   CONSULTATIONS  

   
7.1 Riverside Inverclyde has been consulted in the preparation of this report.  

        
8.0 LIST OF BACKGROUND PAPERS  

   
8.1 None.  
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